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WHY DEALERS COME TO USs

Most dealerships don't have a lead problem.
They have a follow-up problem.

Leads everywhere Replies on Monday No idea what sells
Carsales, the website, The enquiry came in Friday Marketing is measured in
Facebook, phones and walk- night. The first reply went out clicks, notin cars sold.
ins, all in different places. three days later.

HOW IT CONNECTS

One system from the first click to the delivery.

Carsales - Drive
Appointments and test

. drives
Your website

Facebook - Google g Deals and deliveries

Income tracked live
Manufacturer leads — ODIN —

One pipeline - round robin
ConversAl chat - board - SMS and email -
automations - Al briefing

Source to sale
reporting

Phone calls X
Better marketing

decisions
Walk-ins

Odin Dealer CRM sits in the middle. ConversAl, Al Call Tracking and your Dealer Website
feed it. Our marketing fills the pipeline, and The Sales Reset makes sure your team
converts what comes in.



ODIN DEALER CRM

The dealership CRM made for Australian retail.

Designed by automotive sales professionals and built in Perth. Every lead, test
drive and deal in one place, with the follow-up built in.

o ( } & westline.odindealer.com.au/leads/1187

Q Search leads...

¢ Leads

2026 Mazda CX-60 G40e Evolve

Hot Lead

CONTACT Aisha Rahman
VEHICLE 2026 Mazda CX-60 G40e Evolve - MZ90112
OWNER Sarah Mitchell source Carsales

New Lead Monday Wednesday Thursday

Timeline  Notes  call Z Note

m) SMS received 29 sept, 4:12 pm
"Saturday 10am works for me, see you then."

&) Appointment booked - Sarah Mitchell 29 sept, 4:15 pm
Test drive, Saturday 3 Oct at 10:00 am

= Email sent - Sarah Mitchell 28 Sept, 171:02 am
Your CX-60 G40e Evolve quote and finance options

S Call logged - Outbound 28 Sept, 9:40 am
Spoke with customer - 2m 41s

Lead details updated - Sarah Mitchell 25 sept, 9:44 am
Trade odometer: empty > 68,400 km  Finance: fe - Yes

% Lead created - Carsales enquiry 28 Sept, 9:14 am
Auto-allocated to Sarah Mitchell by round robin

Every lead source, one pipeline

Carsales, Drive, website forms, Facebook, Google,
manufacturer leads and walk-ins. Phone enquiries load
straight in with no data entry.

Plan the week on the board

Drag leads between days. Lead heat flags customers
going cold.

Two-way SMS and synced email
Replies land on the right lead. Write with Al drafts the
email for you.
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B Appointment

« PO

Sales Pipeline > Tuesday - Created 28 Sept 2026, 9:14 am

Defer Email SMS Edit

Saturday Deferred

> Test Drive CONTACT

Aisha Rahman
0491570 157

PIPELINE
Source Carsales
Lead Type Vehicle Enquiry
Stage Hot Lead
Owner Sarah Mitchell
Finance Yes
Trade In Yes
Department Mazda New Cars
TRADE-IN

2019 Toyota RAV4 GX
68,400 km - Automatic - Good

Round-robin allocation
Every new lead gets an owner straight away, skipping
anyone on leave.

The whole story on one screen

Calls, notes, emails, SMS, test drives, trade-in and
finance, with every change recorded.

Automations
Timed SMS and email follow-ups, sent from the
salesperson's own mailbox, within business hours.



ODIN DEALER CRM

Al on every desk. Income in real time.

= Dashboard

WESTLINE MAZDA

Good morning, Sarah

T 9@ Askwhat's holding them back: the price, the
trade-in figure or the timing. Then offer one small

next step, like holding the car for 24 hours or

locking in thei trade valuation for the week

& TODAY'S BRIEFING
Morning Sarah. You've got 3 appointments today, and 2 new Carsales lead

@) 1sabel Moore's CX-80 test drive i at 10:00. Her rade-in vauation i ready t0
@ Call Marcus Reid. He asked for BT-50 finance figures yesterday and hasn't heart

@ chioe Bennett's CX-5 quote is 3 days old. A quick check-in today could close it.

Odin Al
A morning briefing for every consultant on who to call
first, and Ask Odin for sales coaching any time.

Test drives on the phone

Licence photo, details and signature captured on the
spot. The agreement PDF is generated, and it lands on
the right lead.

Stock from your DMS
New, used and demo stock. Whatever DMS you run,
we'll connect it.

@ Australian data centres, encrypted
customer data

@ Setup typically completed within 7 days
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= sales Tracker «cPQ

DEAL LOG

Sales Tracker live  September2026 -

Overview  Deals  Service&Parts  Reports  Targets  Leaderboard History

$494,230 82/ $94,210 $19,570
front end, finance and accessorle his month updated through the day
Sarah Mitchell 14 units
— $164,410
L JoshNguyen 11t
Daiy trget
v . TomWalsh 9 units
| e— $104,300
I I I I I I I I I I . Priyasharma Sunits
I — 503,640
oate vene customen saLespERson fONT  Fiman ce Accessonies  ToTAL
Justnow  Mazda CX-60 GAOo Evolve  Alsha Rahman Sarah Michll $4850 1900 1240 7,990
29500 MazdaCX-90GS00GT  MeiLinChen Tom Walsh $6120 52,300 s980 59,200

Sales Tracker
Every deal logged as it happens: front end, finance and
accessories. Targets, leaderboards, service and parts.

Insights and reports

Lead sources, response times, win rates, lost reasons
and website visits through to sold cars. Nine ready-
made reports.

Built for the whole dealership
Departments, teams, roles and permissions, email

campaigns, deliveries, imports and exports, web forms,
APl and Zapier.

@ Google and Microsoft single sign-on

® Works on its own; our marketing isn't

required



CONNECTED PRODUCTS

Every enquiry, answered and captured.

WESTLINE MAZDA

IN STOCK, READY TO DRIVE

vvvvvvv

c
FIND YOUR MAZI[

A T A

€X-5 625 Touring CX-60 G40e Evolve BT-50 XT

ConversAl

Al chat for your website, Facebook Messenger,
Instagram and WhatsApp.

@ Answers, qualifies and books test drives 24/7
@ Your own qualifying questions, per dealership

@ Works with any CRM; best with Odin

WESTLINE MAZDA

IN STOCK, READY TO DRIVE

Live stock from our yard, updated automaticall

FIND YOUR MAZDA

A T A A

€X-5 625 Touring CX-60 G40e Evolve BT-50 XT MX-SRFGT
Deep Crysta Bue - NE Jatinum Quartz - NEW Crysta- DEMO e

Dealer Websites

A website for each of your brands, running on
Odin.

@ Live stock: sold cars drop off by themselves
@ Every enquiry routed to the right salesperson
@ Visits tracked through to deals

2026 Mazda CX-60 G40e Evolve [ vien | Deter | Emal | sMs  Edn

Aisha Rahman

Al Call Tracking

Every new and used car sales call logged,
summarised and coached.
@ Works with your existing phone system

@ Lead, details and summary straight into your
CRM

@ Al Phone Coach feedback and manager alerts

westlinemazda.com.au Online
SSL certificate Active
Daily backup Completed 2:00 am
DNS Managed
Domain renewal Auto-renew on

Domains & Hosting

Your domains and hosting, looked after from
Perth.
@ Domain registration, renewals and DNS

@ Managed hosting with SSL, monitoring and
daily backups

@ \Website security and recovery

coMING sooN = Al Voice Caller: answers questions about the cars in your stock and books

appointments at your dealership.
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DEALER MARKETING

Dealer marketing, measured in sold cars.

Because every enquiry lands in Odin, our reporting shows leads, appointments and deals by
campaign, not just clicks. Free marketing audit. No lock-in contracts.

Google Ads Meta ads

Search, Performance Max, and Vehicle Listing Ads Facebook and Instagram lead ads, dynamic

built from your live stock feed. inventory ads and click-to-Messenger with
ConversAl.

SEO and Google Business Profile Landing pages and reporting

Automotive SEO, model and stock pages, and Offer and clearance pages, and plain-English

local listings. reporting tied to sold cars.

SALES TRAINING

The Sales Reset. Sell the visit, not the vehicle.

A 4-week in-dealership performance program with Ben Sporn, using The B.S. Method. 5 hours on
site each week, 20 hours in total. Real calls on your real leads.

Week 1- The Phone Weeks 2to 3 - Week 4 - System
Reset Accountability Lock-In

The script, live objection One-on-one with each Contact standards, tracking
handling, booking the consultant on their open leads. and reporting built into Odin or
appointment properly, no price Backup available 24/7 your existing CRM.

negotiation on the phone. throughout.
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WHY DEALERSHIP MARKETING

Built by car people. Supported in Perth.

Every lead, one place Answered in minutes, not Mondays
Carsales, website, Facebook, Google, Round robin, automations, ConversAl and Al Call
manufacturer leads, chat, calls and walk-ins all Tracking close the gap between enquiry and

land in Odin. reply.

Built for Australian dealers Measured to the sale

Designed by automotive sales professionals, built Insights, the Sales Tracker and call tracking show
and supported in Perth. what actually sells cars.

TRUSTED BY DEALERSHIPS SELLING

MAZDA SUBARU NISSAN HYUNDAI CHERY KIA FORD

GWM MITSUBISHI HONDA INEOS

LIVE IN ABOUT A WEEK

01 02 03 04
Demo at your Setup and data import Training in person and Go live, with support
dealership on video from Perth

Book your demo. We'll come to you.

1800 431 518 dealershipmarketing.com.au

Mon to Fri, 9 am to 5 pm AWST sales@dealershipmarketing.com.au

Level 28, AMP Tower, 140 St Georges Terrace, Perth WA 6000 Screens show sample data.



